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I believe there's a customer that wants that product in a timeshare and there's a customer 
that wants that full service in a hotel. And whether you bought the unit or you rented the 
unit back, you know, as it came back into the pool; you chose that based on the decision 
of what you wanted to have. The services are far more greater in a hotel. You know, 
there's, there's, there's once a day maid service, there's, there's, there's a banquet facility 
and so forth. Whereas in a timeshare unit you may, you can choose whether you want 
maid service or you don't want maid service. There is no banquet facility. But at the 
same time within the timeshare unit they do have a spa, they do have restaurants, they do 
have bars, and they do have all of those other amenities that a hotel would have, but not 
necessarily all the same ones. And, and that's a fact. 

COUNCILMEMBER VICTORINO: Okay. Along the same questioning then. Rate between a 
room at the Sheraton and a comparable room at the KOR. What would be the difference? 
Because you just said ... 

MR. BAHOUTH: Oh, the difference. 

COUNCILMEMBER VICTORINO: Yeah, the difference between room rates now. 

MR. BAHOUTH: Yeah. Okay. 

COUNCILMEMBER VICTORINO: Just, just take an average night. 

MR. BAHOUTH: The room rate or the ... 

COUNCILMEMBER VICTORINO: Yeah, room rate. 

MR. BAHOUTH: The room rate. It's much different. There, I don't know, I don't happen to 
know what the Westin's average rate would be for their units that they sell. I don't know 
what that is, but I know that as they market it in the different, with a different wholesaler 
such as Pleasant, Classic, and so forth, they're priced in the six or $700 range for a unit. 

COUNCILMEMBER VICTORINO: Per night? 

MR. BAHOUTH: Yeah, per night. 

COUNCILMEMBER VICTORINO: Per night. 

MR. BAHOUTH: Yeah. 

COUNCILMEMBER VICTORINO: And then hoteL .. 

MR. BAHOUTH: Hotel entry level rate could be 350 on up. 

COUNCILMEMBER VICTORINO: Okay. So--
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MR. BAHOUTH: It varies. 

COUNCILMEMBER VICTORINO: --so you're saying timeshare actually would cost me more 
as John Q. Public to rent a timeshare than it would to be staying at a hotel? 

MR. BAHOUTH: In most cases, yes, it could. Yes, it could. 

COUNCILMEMBER VICTORINO: Okay. 

MR. BAHOUTH: It could. Again, it depends, again pricing is all, you know, those units that 
they put out into the market are based on supply and demand. So, you know, if we're 
soft, and it's, it's the first week of June, which typically is soft, as our pricing falls their 
pricing will fall also. So it wouldn't be $600. It may be 400, and I may be at 250 on 
Expedia, depending on what the, the situation is. 

COUNCILMEMBER VICTORINO: Okay. Madam Chair, my question now would go to, to the 
IL WU, because man, man, manpower or labor power, I don't want to be gender, I mean 
our people power is really affected with timeshare coming in, and I think no one doubts 
that, and you, she gave us some statistics here. But in your case where's the biggest 
impact been as far as the loss of jobs within this, I guess this County? 

MR. WEST: Well, where specifically as, as in, on the island, well, Ritz, we have the Lahaina 
side, the Ritz Carlton, not the Ritz Carlton but the Kapalua Bay and Renaissance that'll 
be a fractionalized ownership property. But, you know, that's, that's basically it. And 
then as well, you know, in looking at the jobs. I mean, you know, you just said it 
basically. There is a big difference in, in, jobs within a timeshare and, you know, I give 
you a for instance. You know, I won't mention what property, but we were in 
negotiation some time back, and we were basically given that, you know, this wave is 
coming. And the attorney referred to the workers as external equity and that rather 
offended me because, you know, yes, externally meaning out sourced; jobs being 
outsourced. So, you know, granted that may be supplying a linen company here locally, 
but that rate that they're being paid per hour is dramatically less, so what goes back into 
the community. 

And then also I just want to mention, I'm rambling, but you look at the involvement of 
hotel workers in the community, and you look at what they contribute to Maui United 
Way, Maui Economic Opportunity, they've, we've, we've really stressed on our workers 
to volunteer, to get involved in the community, to contribute. And so there are many 
aspects that it really will affect. So, but I'm biased of course, so ... 

COUNCILMEMBER VICTORINO: Well, that, and that's an honest bias, and I can handle that. 
My last question again would be to, I guess to you, Pearl. Councilmember Molina just 
mentioned earlier about a business type hotel or something that accommodate what I call 
the business traveler, the local traveler, people that come here. I happen to run a large 
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soccer tournament for which every year it's getting harder and harder to get rooms, 
because they're becoming more and more expensive, and more and more difficult to find. 
And these are all children. These are 19 and under. And, and so we've seen this and the 
Maui Classic, and on, and on, and on. I'm, you know, very into the sporting community 
in this and especially youth sports. These conversions, what we've seen, and correct me 
if I'm wrong, is really having an adverse affect, because it takes not only the inventory 
out of the hotel industry, puts more inventory into timeshare which is actually, as Chip 
has said, is more expensive which is meaning really becoming more unaffordable for our 
residents to come here, to spend time here for whatever reason, sports or otherwise. 

So is this trend a continuance also on the neighbor islands such as Oahu? Because I've 
heard many hotels have closed down, torn down, the old Outrigger. All this, you know, 
replaced by timeshare. So is this putting pressure on these, what I call youth and other 
activities that come to the State as well as between the islands as far as finding hotels for 
them or accommodation, I shouldn't say hotel, accommodations for these people to stay 
in? 

MS. IBOSHI: Well, thank you very much for that question. I really don't have any answer, 
sorry. We do track the number of visitor units Statewide as well as for Maui County, and 
we see that there's been slight increases or, it's been pretty flat for the last few years. 
And in terms of the number of hotel rooms we've seen a decline, and we have seen 
increases in condominiums and timeshares. Joe's study found that there was more 
conversions from hotel to condos and, and not very many conversions of hotels to 
timeshares, and most of the timeshare properties are new additions. I think the question 
really is the fundamental financial situation is such that it really is difficult for owners, 
developers to build hotels. It's much easier for them to build condominiums or 
timeshares where you're getting your money back right away. 

So it's not the question of, well, I, you know, I think it's not so much a question of 
allowing them will squeeze it out, but if you don't allow them, I'm not sure if you'll get 
any building of, of the lower end hotels just because the financial market is such that it's 
very difficult to get the financing for hotels. I know Outrigger has said that publicly that 
they were planning on rebuilding a hotel in that area, but instead found it so difficult to 
get financing and much, much easier to get financing for a condominium. And so they, 
they changed that property to be a condominium property. So I'm not sure it's because 
we're of the increase in timeshare that you're getting less of the, those hotel type 
properties coming up. 

CHAIR BAlSA: Mr. Victorino, Mr. Toy would like to comment also. 

COUNCILMEMBER VICTORINO: Yeah, go ahead. Thank you. Please. 

MR. TOY: If! may? And I wanted to first mention that we did a study for HTA with DBEDT 
oversight looking at the conversion issue. And as Pearl indicated the vast majority of the 
conversion were for condominiums. Now, when we do our, our models to look at the tax 
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impacts, we find that, that much of that condo inventory does go back into hotel pool, but 
what these conversions do is that they also infuse capital investment back into these 
buildings which would previously have been budget or economy hotels that were 
underperforming, were a deteriorated product. And so with this reinvestment in the 
conversions, and really quite frankly the conversions were the only economic vehicle to, 
to rejuvenate these properties. But for the most part the, the timeshare conversions were, 
were actually relatively smaller in proportion to what the condos are. And really the 
expansion of the timeshare industry really is coming from new additions. So I just 
wanted to reiterate that. 

COUNCILMEMBER VICTORINO: Thank you. And I, and I understand your economic drive 
and, and, and what you guys are deriving from it, and I agree it's so much easier to build 
a timeshare than it is a hotel. It's like getting 100 percent financing up front, you build, 
it's all paid for already, and you don't have to worry, but it does leave the community at 
large in a great shortage of rooms. And, again, maybe that's something we have to look 
at as in another aspect and another time. Thank you, Madam Chair, for your, for 
allowing me this time. 

CHAIR BAlSA: Thank you. Before I continue and Chair Hokama will be our next person to 
ask a question. I just wanted to focus the Committee once again on the reason why we're 
here. We received a request to have this matter referred to the Planning Committee from 
Chair Hokama on September 13th of last year, and the question that we should all be 
mulling over in our mind is the proposal, the draft bill which would cap the number of 
timeshare units in Maui County because we now have, as of May 2007, 1,974 according 
to DBEDT's 2006 visitor plant inventory. If we were to cap it, the bill suggests 2,200 
which allows for reasonable but limited growth in the industry. I just bring that up as a 
reminder that eventually we will be looking at this draft bill, and we should be prepared 
to answer that question, and that's one of the reasons why all these folks are here today is 
to help us get those answers. Chair Hokama, questions? 

COUNCILMEMBER HOKAMA: Thank you for that reminder, Chair Baisa. Obviously for me 
we should be promulgating and regulating the industry and do what is best for our 
general community than a specific component of our community. And I say that upfront 
because I have my issues about taxation, what is the appropriate amount to, to receive 
from these components. And part of my issue, Chair, is that it takes forever to get 
information from this industry. I had posed a question over three years ago, and I am still 
waiting for my response. So I can tell you it depends on many things, but this is an 
industry that oversees self preservation in its mind. But I ask the same question that 
Mr. Mateo does, Chair, who are we building for? Okay. Obviously, if we follow the real 
estate doctrine of what we have gone through the last few decades, we've gone for the 
high end. 

So our construction is based on high end real estate development including high end 
resort property. But all we continue to say to our own people, to our residents is, yeah, 
you get to build them, but you don't get to enjoy them or use them. So I have an issue 

- 43 -



PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

February 19, 2008 

with that general mentality and philosophy including if this is so based on so many high 
portion of return visitors, then the question comes to a point where whether or not we 
should be giving out millions of dollars in marketing money from the County. If we are 
so successful in getting returnees, they find their own way of reinvesting, why do we 
need to then put general fund in the millions, almost $4 million, to the tune of? For the 
repeat visitor who's already investing in property? I got better use for that money, 
Madam Chair. We got kids and seniors that need that money more than one return 
visitor. 

You know, so I'm going to ask Mr. Teruya who is trying to hide there, because he knows 
how I feel about real property taxation, and whether or not this multi-use facility on the 
same real estate is being administered so that we are getting our fair share of tax 
revenues, because aren't you dependent upon accurate reporting, and isn't the reporter the 
very person who's paying the tax? 

CHAIR BAlSA: Mr. Teruya, all yours. 

MR. TERUYA: I'm sorry, Chair Hokama, can you repeat the question? 

COUNCILMEMBER HOKAMA: Tell us how the County views real, real property tax from a 
property that does both hotel and timeshare operations? 

MR. TERUYA: Well, first of all, there's, there's all different types of properties. When you're 
saying they do both, hotel and timeshare, within the project or. .. 

COUNCILMEMBER HOKAMA: To be even in the same building, right, Mr. Teruya? 

MR. TERUYA: Timeshare currently that I know of like Maui Banyans, for example, do have 
condominiums and timeshares in the project. Actual hotels I'm not sure of those that do 
both. Is anybody aware of one? 

CHAIR BAlSA: Anybody? 

MR. TERUYA: Both hotel and timeshare? 

COUNCILMEMBER HOKAMA: So what is KOR then, Mr. Teruya? 

MR. TERUYA: As far as I know, KOR we have it as timeshare project, yeah. Just for the 
record, I wanted to clarify. I know you guys mentioned that there were 1,974 units per 
DBEDT. For our records we already have 2,461. 

CHAIR BAlSA: Oh. 

COUNCILMEMBER HOKAMA: Good we got to break down couple hundred. So how do we 
do taxation, Mr. Teruya? 
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MR. TERUYA: Well, taxation for us it's, it's, we're the last part of the straw. It's based on 
your use, yeah. If you deal with the timeshare, the way we classify timeshare is based on 
the numbers that we get from the State, yeah. Condominiums are just based on use. 

COUNCILMEMBER HOKAMA: So a condo/hotel, you know, that's the, that's the new phrase, 
yeah, luxury condominium/hotel. What the hell is that? 

MR. TERUYA: For us condominium units are based on its actual use. The owner must attest to 
the use, and we tax accordingly based on the highest tax classification used for that 
assessment year. 

COUNCILMEMBER HOKAMA: Which would be? 

MR. TERUYA: Well, right now if you do it, if the, if you timeshare it for one day it will be 
timeshare. You can live in it for the rest of the 364 days. If you timeshare it for one day 
it's timeshare. It's based on the highest tax classification used for any period throughout 
the assessment year. And that's based on the owner's attestment, yeah. 

COUNCILMEMBER HOKAMA: Okay. As far as the computation on the TOT and the TAT 
that is all done by Dr. Iboshi's group? You wouldn't be involved at all with those kind of 
computations of what would be taxes paid to the State, but in return is still owed to the 
County of Maui? 

MR. TERUYA: No, that would not be Real Property Tax Division. 

COUNCILMEMBER HOKAMA: So, Dr. Iboshi, can you inform us how this computation 
works so that we can be assured we're getting our fair share of revenues? 

MS.IBOSHI: I'm sorry, Chair, I, the Tax Department does that. We are not involved at all. 

COUNCILMEMBER HOKAMA: Okay. Do they utilize any information from your 
Department in their computation; are you aware of? 

MS. IBOSHI: I'm not aware of, they do have access to all of our information and when we did a 
comprehensive study looking at transient accommodations, the Tax Department did use 
our data to make, to try to match with their data, but I'm not aware of whether or not they 
use our data for TOT. 

COUNCILMEMBER HOKAMA: Okay. But have you come up with the same analysis, maybe 
Statewide, that even with the reduction of hotel rooms I'm assuming the rates have gone 
up; right? 

MS.IBOSHI: Yes, room rates have gone up. 
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COUNCILMEMBER HOKAMA: Okay. And is the neighbor island counties all the ones that 
are experiencing growth in total room counts? 

MS.IBOSHI: Yes. 

COUNCILMEMBER HOKAMA: Except for Oahu. 

MS.IBOSHI: Yes. 

COUNCILMEMBER HOKAMA: Oahu is not looking at even maintaining a, the current room 
count? 

MS.IBOSHI: Right. Oahu has seen declining room counts. 

COUNCILMEMBER HOKAMA: Okay. And, Chair, I ask all these questions because 
eventually when we come down to what is, should be our policy including taxation I, I 
want the Committee to have its good historical understanding, because I always thought 
successful convention centers were built around hotel rooms not timeshare units. Okay. 
So if Honolulu is going to maintain its course, and we all helping to pay for that 
convention center on Atkinson Drive, what does this tell us? So if the State is going to 
make a directional adjustment, then you need to tell us, because we're going to make 
those appropriate directional adjustments too, Dr. Iboshi, whether it be in timeshare, 
whether it be hotel, and what's the term, condominium/hotels. 

MS.IBOSHI: Chair Hokama, I just do the numbers. 

CHAIR BAlSA: .. , (laughter). . . Touche. 

COUNCILMEMBER HOKAMA: .. , (chuckles). . . Fair comment, Dr. Iboshi. Obviously, we 
need people in the capitol who understand money a hell of a lot better than what we got 
down there now, Chair. I'm, I'm happy to relinquish my, my opportunity at this time. 

CHAIR BAlSA: Thank you, Chair. You're your usual feisty self I see. This is a very important 
subject and this is the reason why we decided to invest a meeting in getting educated, 
because it's, it's a big picture issue, and we need to understand how all the pieces fit 
together. And I find it very difficult to make decisions on legislation unless I totally 
understand what I'm doing, big picture. And so I'd like to thank everybody, you know, 
for all this time, and energy, and information today' cause this is really good. Member 
Johnson. 

VICE-CHAIR JOHNSON: Yes, and this would be for Mr. West. I, I know that on some issues 
we agree and others we don't, but this is one where we actually do agree. Because there 
are many timeshare projects pending before the Planning Commission currently, your, 
the absence of testimony which you essentially have said today what your union's 
position is, but the absence of that testimony at those meetings has been regrettable. Do 
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you have any reason why, you know, this is, what you're telling us now and what's 
happening at the Planning Commission are, are not the same? 

MR. WEST: I, I think you're going forward, because I like to go forward from a point instead of 
looking back, recognizing maybe the mistakes we have made in the past, and learn from 
them. You're going to see a lot more of us on this issue especially the conversions, 
because it's dramatically affected our members. And I think not only has it affected our 
members, it's affected the community and will affect the community. And that's the 
important part, what is the effect on the community? And so I, you, you could say you'll 
see me a lot more in the future on this, this, this, this particular issue. I can't attest to how 
many people I'm going to drag along with me, because so many of our members have to 
have two jobs living on this island and, and that's another important part to mention, is 
that the, the, the amounts are made, that are made in wages in timeshares require people 
to work two jobs or even three jobs. And I know that personally because I have family 
members, on my wife's side, that do work two and three jobs, and I don't know how they 
do it. I don't know how they do it and maintain any kind of quality family life, but they 
do because they want to continue living here. And that's pretty much all I'm going to 
say. 

VICE-CHAIR JOHNSON: Yeah, and I, and I hope I do see you at the upcoming Planning 
Commission meeting where we take up, I believe the next meeting is going to be the 
expansion store with expansion. So I would look forward to that. 

MR. WEST: Sure. 

CHAIR BAlSA: Member Johnson, --

VICE-CHAIR JOHNSON: Yes. 

CHAIR BAlSA: --Mr. Imanaka wanted to comment if you don't mind. 

VICE-CHAIR JOHNSON: Yes. 

MR. IMANAKA: Thank you, Chair Baisa. Just for the record, I know there's been a lot of 
discussion about jobs. I just would, would like to mention for the record that I believe, at 
least anecdotally anyway, that there are those who do work in the timeshare industry who 
are receiving comparable wage, if not greater wage and benefits in the timeshare segment 
of the industry, which is a very small component when compared to the hotel and lodging 
industry. I would also like to mention that those in the timeshare industry do give back to 
the community quite substantially, and we do have information on that that we can 
provide. And probably the most important thing is that this new and exciting industry 
brings to the table a lot of great and exciting employment opportunities for our youth. 
It's a new business, relatively speaking, and we find that there are a lot of very eager 
young people who happily are engaged in employment at all of these resorts. And, and 
so I just wanted to comment for the record. Thank you, Chair. 
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CHAIR BAISA: Thank you. Member Johnson. 

VICE-CHAIR JOHNSON: Yes, and, and then I, I just ask because you have knowledge, 
Mr. Imanaka, of this particular subject, when construction takes place of the timeshare or 
the conversion, I know for a fact, because it was given in public testimony, that the Ritz 
Carlton, for example, when it was converted was done completely with off island labor, 
non-union. How does that enhance the benefit to our local workers and how does that, 
when all of the materials or the principal amount of materials are imported via containers, 
how does that actually help our situation here in Maui? 

MR. IMANAKA: That's a real good question, and I can't speak specifically about the Ritz 
Carlton project, but I do know having represented developers for almost 30 years now it's 
really not their preference to bring people in anywhere to do anything. I mean they, my 
sense is that they would much prefer to have people in the location in which the project is 
situated help with the project. And I don't have specific information, but just from an 
anecdotal standpoint I understand that there is, there may be a labor shortage in specific 
trade areas which is regrettable. And I think, you know, it's a larger problem than we're 
here to discuss today, but my sense is that there is a sensitivity to the use of local people 
on island to build these projects. And, you know, I, I can't imagine otherwise. Thank 
you. 

VICE-CHAIR JOHNSON: Yeah, and, and, you know, perhaps to follow-up on that also that's 
during the construction phase. Because I interact with many of the individuals that 
actually come to the island that are imported in what I call the high closer, high end 
closer, or high pressure sales force that actually follows the timeshare industry with the 
importation of that type of labor force have you noticed, it's happening here, but because 
they get tremendous amounts of income from being the high end closer and, you know, to 
generate sales of these timeshares, have you noticed that the rents in areas where these 
individuals live and relocate have substantially increased as they have here on Maui? 

MR.IMANAKA: I'm not aware of that. Sorry, I don't have that information. 

VICE-CHAIR JOHNSON: Okay. Well, just to give you one example, the rent at the 
condominium where I live used to run maybe around $1,800 as a maximum for a two 
bedroom, two bath, but because the units are let out to timeshare either industry where 
the industry rents the unit, and then cycles in these high end closers, the rent is now over 
$3,000 a month. That, that is a problem for me, because many of our local individuals 
cannot compete with that. So that's just, you know, something that I've observed. 

One of the things that I would like to find out, and I don't know who to direct this to, it 
may be Scott, but, and it may be Ms. Iboshi, but when people swap timeshare units, you 
know, because there is this pool out there where they don't necessarily put them in a 
hotel pool, but they'll swap their unit with somebody, you know, on, on-line, and they 
join an organization or an entity that actually allows you to trade your timeshare unit with 
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somebody else, is that viewed as a hotel then at that point, or is that viewed as a 
timeshare occupant, and would it generate any transient accommodations tax? 

MR. TERUYA: Ms. Johnson, your question is a little difficult for me because, you know, from 
the real property standpoint it's based on the owner's attestment of what the use is. 
Whether they do it illegally or not I don't know. The owner must declare what the use 
will be for the assessment year and what happens if they trade or not I'm not aware of. 

MS. IBOSHI: I'm not certain of the answer as well, but I believe that as long as it's being used 
as a timeshare so, so that if you trade into it, it's still being used as a timeshare that you 
would be charged the timeshare, the TOT, unless it goes back to the hotel pool, and it's 
rented out as a hotel room you would be paying the TOT and that's my understanding. 

VICE-CHAIR JOHNSON: Yeah, and I see Mr. Bahouth, you know, shaking his head too that it 
would be treated that way. So I just, I was curious because I was not aware of, I know 
there's this tremendous secondary market for swapping or resale for timeshares, that type 
of thing. And then with regard to, you know, the, because there is tremendous impact, at 
least from what I've observed, in terms of consistency, and I will agree that we don't 
have the peaks and valleys .. . (change tape, start 3B) . .. where we'd have high, high 
traffic and low traffic, in season and out of season. In West Maui it's always bad. So, 
you know, with the good sometimes, or the higher occupancy, or the more level 
occupancy we have continual use of our roadways, of our water, of our sewer, of our 
parks. Is there any plan, at least I guess from your perspective, to address, and I know 
there was a tourism study that was done actually in terms of sustainability. Do you have 
any plans to look at what's happening to the, the resource that we have which would be 
all of our natural resources that serve the visitor industry overall, and then the specific 
impact that timeshares would have because of their intensification of use on our natural 
resources? 

MS. IBOSHI: That's a very difficult question to answer. Overall, it, it really wasn't only the 
timeshare. Whenever we have a very strong visitor market our, we tend to see less peaks 
and valleys. And we saw that in, in the, in the early 80s. We didn't have that kind of 
flow, that up and down that we had as much we did, and, and you saw it, we see it now as 
well. This year will be the first year where we see a decline at, of the total visitor count, 
at least the preliminary figures say a decline, and the past few years have been very, very 
strong. And so I'm not sure if we go in, into a less robust market that we won't see more 
peaks and valleys than we have been seeing in the last few years. 

VICE-CHAIR JOHNSON: Okay. Well, thank you for that. And, Madam Chair, I, I have really 
appreciated the information that we've received. Of course, unlike Mr. West and also our 
Chair that I think sometimes we welcome everyone, but we do it with extreme caution, 
and when it negatively impacts our community that is really of concern to us. And I 
really, at this point, see some of the outfall and the negatives that are coming from, you 
know, movement into an area that we have absolutely no control over. And I think that if 
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we're going to plan for the future, if we're going to develop sustainability as a, as a 
philosophy, and then implement that, we, we do really need to get a handle on this. 

So my fear is always that when anything is left unchecked or with allowing something to 
take place and there's no mechanism to either regulate it or control the growth, then 
uncontrolled growth in a human sometimes of tissue, you know, you develop cancer. So 
for me it's the same kind of thing. I don't want this to be a cancer on our tourism 
industry. I don't want it to consume the host and particularly when I look at resources the 
fact of Villages of Leialii cannot go forward into Phase II which is Department of 
Hawaiian Homelands bothers me, because there's insufficient water, there's insufficient 
sewage capacity. All of those things have been promised to the timeshare industry or the 
visitor industry, and it somehow seems very unfair to our local people, because we seem 
to be putting this component first. So I, I look forward to the continuation, the 
discussion, and perhaps these discussions should have taken place a long while ago 
before we got too far down the road. Thank you, Madam Chair. 

CHAIR BAlSA: Thank you, Member Johnson. We are very good at hindsight. I find it very 
interesting that from the 2006 study that Chair Hokama mentioned that Mr. Teruya gives 
us new numbers today, and it looks like almost 500 more units. And that's, you know, a 
substantial growth. Okay. Member Medeiros, burning question? 

COUNCILMEMBER MEDEIROS: I, I think I just want to follow-up on one segment of a 
question. 

CHAIR BAlSA: Sure, go ahead. 

COUNCILMEMBER MEDEIROS: And I just wanted to direct it to Mr. West. And, you know, 
we talked about loss of jobs, and less paying jobs, and so forth. In your experience with 
the IL WU, you folks, you know, organize many hotels, the workers. What happens with 
timeshares? Do they also get organized? 

MR. WEST: They pretty much, they have resisted any type of organizing. I mean, of course, we 
do have the Westin which, you know, part of that is, is timeshare, but not all of it. But 
they have resisted pretty, pretty violently I guess you could say. They really don't want 
us in there which is fine. I mean, the bottom line is our union we, we are not only 
concerned for our members, but we're concerned for the community. And that's a 
message that, you know, we've, we've always shouted. If we can bargain for something 
for our members in order for others to compete they have to come up to that level. So 
that's, that's fine. If they don't want us in there that's fine. That's really not the point. 
The point is we want people in our community to be making living wages, decent wages 
so, you know, they can have a reasonable life. I guess that's pretty much it. 

COUNCILMEMBER MEDEIROS: Okay, and, yeah, my concerns with, you know, when 
converting from a resort or hotel operation to timeshares is the loss of jobs, is the less 
paying and less fringe benefit jobs. And the amount of stress it puts on government and 

- 50 -



PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

February 19, 2008 

the communities, because now you have workers that were making a fair wage now 
looking for other jobs, because they no longer either have a job with a timeshare. And so 
most, a lot of them are picking up jobs, you know, with big box stores, fast foods, where 
it pretty much dictates they have to work two or three jobs. They make the same amount 
in benefits and in wages that they did working for the hotels. But, you know, local 
people are resilient to that. I mean they'll go out and work and do what's necessary. You 
know, my wife and I worked three jobs each not so much by choice, but we wanted to 
because, you know, sending our kids to college one job wasn't enough. 

MR. WEST: Right. 

COUNCILMEMBER MEDEIROS: And having at one time six college tuitions all at once was a 
challenge. 

MR. WEST: Yeah. 

COUNCILMEMBER MEDEIROS: So, I, I know about working three jobs. 

MR. WEST: I'm going to have that challenge, because I got two little girls. But, you know, and 
just one other point I wanted to bring up too is that besides jobs, you're looking at 
benefits. You know, in hotels we, we bargain for not only for decent wages but, you 
know, pensions so when they retire they have something. When they retire they have a, 
we have VEBA. So those types of items are very important, and I don't know if 
timeshares have, have brought those yet to their employees, but I most certainly hope 
they do because the quality of life after they retire is very important, because we want our 
retirees to be able to stay here and live here. We don't want them to have to move to Las 
Vegas or, or wherever. That's it. 

COUNCILMEMBER MEDEIROS: Right. Okay. And finally, Madam Chair, you know, when 
people lose their positions and have to work for less wages it puts stress on government 
and the families because now they have to have some kind of public assistance or 
services and programs from government to help them along, and they're already 
struggling, you know, trying to keep their families above water. So we need to seriously 
consider this as timeshares affect our working families. So I'm appreciative that you had 
brought this forward, Madam Chair, and I appreciate all the panelists and their 
information today. Mahalo. 

CHAIR BAlSA: Thank you, Member Medeiros. Member Molina. 

COUNCILMEMBER MOLINA: Thank you, Madam Chair, and, you know, that's so true about 
what Member Medeiros was talking about is I guess part of the quality of the product is 
the workers. If they're not motivated or if they feel somewhat discouraged that their 
wages have been reduced, the visitor will pick that up, and they will carry that back with 
them home wherever they came from. My question is for Mr. Alueta. Just quickly. Can 
you tell us off the top of your head how many timeshare proposals are there currently 
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pending I guess before the Planning Commission, and how many total units we or they 
will be looking at? If, if you don't have that answer, maybe, Madam Chair, I can work 
with your Staff so that we can pose that question. Okay, and nothing at this point that 
you know of. Oh, you don't have that information? 

MR. ALUET A: Yeah, I do not have that information. As, as, as you all know the timeshares are 
limited by 19.37 to only the hotel districts. And we normally only see them if they come 
in for an SMA or for new construction as we have with, like, I'm working on the Maui 
Lu and the ones we have on, on north Kaanapali. 

COUNCILMEMBER MOLINA: Okay, and thank you for making that clarification. So 
timeshare proposals generally do not come to the Council. It's always before the 
Planning Commission if it relates to SMA considerations. 

MR. ALUETA: If it relates to SMA. I think that for a conversion all you need to do is if they're 
outside the SMA or even if they're in the SMA I'm not sure if they would require a new 
SMA permit if there's no new construction. That's the only time we're seeing them is 
they're doing new, new, excuse me, new construction with their conversion. 

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Madam Chair. 

CHAIR BAlSA: Thank you. Well, it appears to me after this session that there was a lot of 
information that we needed to hear about and obviously this is not a simple decision to 
make, and I feel that this was time very well spent. I would definitely like to thank all of 
our panelists for coming today. I'd like to thank the Administrative staff for being here 
to support us, thank you. I'd like to thank my Members for your attention, your 
attendance, and your excellent questions. I think that we are much better prepared to go 
forward than we were before today. So without objections the Chair would like to defer 
this matter pending further discussion. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

ACTION: DEFER PENDING FURTHER DISCUSSION. 

CHAIR BAlSA: And everybody mahalo nui and thank you also for anyone else who assisted us 
in making this possible today. The meeting is adjourned. . .. (gavel) . .. 

ADJOURN: 12:06 p.m. 
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